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ne wronq move f rom an organ isa t ion  rnay  resu l t  in  the  fa l l
o f  i t s  r e p u t a t i o n a l  v a l u e  -  a  c o n c e p t  w h i c h  i s  i n t a n g L b l e
a n d  d i f f i c u l t  t o  q u a n t i f y  b u t  w h o s e  v a l u e  i s  e v i d e n c e d  t n
i ts  f ru i t  o r  bus iness  resu l ts  wh ich  i t  bears  in  the  fo rm

of  a  l i cence to  opera te  (LTC)  The pecu l ia r i t y  about  an  LTC is  tha t
i t  i s  very  d i f f i cu l t  to  accumula te  bu t  very  easV to  lose  And once
los t ,  i t  i s  a  s low and expens ive  process  to  rega in  the  pos i t ion  o f
t r u s t  A n y  o r g a n i s a t t o n  h a s ' V a l u e  T h i s  v a l u e  i s  u s u a l l y  e x p r e s s e d
i n  e c o n o m i c  l e r r n s  b u t  t h e r e  i s  a l s o  a  s o c i a l  a n d  e n v i r o n m e n t a l
contex t  to  th is  apprec ia t ion  o f  Va lue '  The organ isa t ion 's  Va lue ' i s
c o n f  i n g e n f  o n  t t s  L r c e n c e  t o  C o e r a l e

The LTO is  dependent  on  the  v tew tha t  tmpor tan t  s ta l (eho lders
have o f  the  orgar r isa t ron  because they  are  a f fec ted  by  tha t
organ isa t ion 's  ac t rv r t res  p rod  uc ts  o r  serv ices  and assoc ia ted
per fo rmance

Consequent ly ,  a  LTC ob l iges  an  organ isa t ion  to  invo ive  s ta l<eho iders
i n  i d e n t i f y i n g ,  u n d e r s t a n d i n g  a n d  r e s p o n d i n g  t o  s o c i a i ,  e c o n o m r c
a n d  e n v i r o n m e n t a l  s u s t a i n a b i l i t v  i s s u e s  a n d  c o n c e r n s  T h e s e

range f rom Rhodes N/us t  Fa l l  to  ou tsourc ing  to  labour  b ro l<ers ,  lo
pub l ic  con f rdence in  p roduc ts  and serv ices  These orqan isa t ions
h , r V p  t n  r p n n r t  p v n l a i n  a n d  b e  a n s w e r a b l e  t o  s t a l < e l - o l d e r >

fo r  dec is ions ,  ac t rons  and per fo rmance l t  inc ludes  the  way in
wh ich  an  organ isa t ion  governs  i t se l f  se ts  s t ra tegy  and manages
per f  o rma nce l t  l res  a t  the  hear t  o f  the 'L icence to  Cpera te ' .

C h a p t e r  E i g h t  o f  l ( i n g  l l l  s p e l l s  o u t t h e  g o v e r n a n c e  r e q u t r e m e n t s
f o r  s t a l < e h o l d e r e n g a g e m e n t  l f  w e t a l < e  l ( i n g  l l l s e r i o u s l y ,  a s w e
s h o u l d  t h i s  m e a n s  a c c o u n t a b l e  o r g a n i s a t i o n s  w i l l

.  Es tab l i sh  a  s t ra tegy  based on  a  comprehens ive  and ba lanced
u n d e r s t a n d i n g  o f  a n d  r e s p o n s e  t o  r n a t e r i a l  i s s u e s  a n d
s t a l < e h o l d e r  i s s u e s  a n d  c o n c e r n s ,

.  E s t a b l i s h  g o a  l s  a n d  s t a n d a r d s  a q a i n s t  w h i c h  t h e  s t r a t e g y  a n d
a sso c iated a ct iv i t ies ca n be m ea s u red ;

.  E n s u r e  t h a t  p e r f o r m a n c e  i s  m a n a g e d  a n d  j u d g e d  a n d  d i s c l o s e
cred ib le  in fo rmat ion  about  s t ra tegy ,  goa ls  s tandards  and



p e r l o r m a n c e  t o  t h o s e  w h o  b a s e  t h e i r  a c t i o n s  a n d  d e c i s i o n s  o n
t h i s  i n f o r m a t i o n .

F n g a g i n g  w i t h  t h e  i n d i v i d u a l s  g r o u p s  o r  o r g a n i s a t i o n s  a f f e c t e d
can have a  pos i t i ve  rmpact  on  an  organ isa t ion 's  ac t i v i t ies ,  and
Dy respond ing  to  these concerns  he lps  organrsa [ ions  to  per io rm
bet te r  overa l l  l t  inc reases  the i r  l cnowiedge and cont r rbu tes  to
the i r  l i cense to  opera te .  Noyr  moTe than ever ,  we need qua l i t y
s ta l (eho lder  enga l lement  because under ta l<en sensr t i ve ly  i t  can :

.  L e a d  t o  m o r e  e q u i t a b l e  a n d  s u s t a i n a b l e  s o c i a l  d e v e l o p m e n t  b y
E i v r n g  t h o s e  w h o  h a v e  a  . i q h f  L o  b e  h e a r d  t h e  o p p o r t u n r L y  t o
be cons idered in  dec is ion-mal< ing  processes ;

.  Enab le  be t te r  management  o f  r i s l<  and reputa t ion

.  A l l o w f o r t h e  p o o l i n g  o f  r e s o u r c e s t o  s o l v e  p r o b l e m s a n d  r e a c h
o i r . lec t i ves  lha t  cannot  be  reached by  s ing le  o rgan isa t ions ;

.  E n a b l e  u n d e r s t a n d i n g  o f  t h e  c o m p l e x  o p e r a t i n g
env i  ro  n  mer r ts ,  i  nc l  ud  i  nq  t ra  ns fo  rmat io  n  ma r l<e t
d e v e l o p m e n t  a n d  c u l t u r a l  d y n a m i c s ;

.  E n a b l e  l e a r n i n g  f r o m  s t a l < e h o l d e r s  r e s u i t i n g  i n  p r o d u c t  a n d
process r  f i r  p rovements,

.  ln fo rm,  educate  and in f luence s ta l ,eho lders  to  In - rp rove
t h e i r  d e c i s i o n s  a n d  a c t i o n s  t h a t  w i l l  h a v e  a n  i m p a c t  o n  t h e
c r g a n i s a t r o n  a n d  o n  s o c r e t y ;  a n d

.  Cont r i i l u te  to  the  c leve lopment  o f  t rus t -based and
t ransparent  s ta l (eho lder  re la t ionsh i  ps

A  c o n s i s t e n t  S t a l < e h o l d e r  E n g a g e m e n t  a p p r o a c h  f o r  a n y
o r q a n i s a t i o n  c a n  p r o t e c t  a n d  e n h a n c e  t h e  o r g a n i s a t r o n s  v a l u e  f o r
a l l  s r a l c e h o l d e r s  a n d  s u s t a i n  t h e  o r q a n i s a t i o n  s  s o c i a l  p o l i t i c a l
c o m m e r c i a l  a n d  e n v i r o n m e n t a l  L i c e n c e s  t o  C p e r a t e

T y p i c a l  d i m e n s i o n s  o f  S t a l < e h o l d e r  F r r g a g e m e n t  e x t e n d  t o

Communi tyRe la t ions :Th is  component  i s  h rgh ly  s ign i f rcan t  in  contex t
o l  t h e  L r c e n c e  t o  O p e r a t e  i i  i s  p r o b a b l y  t h e  m o s t  s r g n i f r c a n t
aspec t  o f  S ta l<eho lder  Engagement  in  South  Af r i ca .  The spec i f i c
se t  o f  engaqement  ac t iv i t ies  tha t  a re  requ i red  to  meet  the
p e r f o r m a n c e  r e q u i r e m e n t  r e l a t i n q  t o  C o m m u n t t y  R e i a t i o n s
Th is  has  power fu l  and pos i t i ve  imp l ica t ions  fo r  reputa t ion
e n h a n c e m e n t  a n d  b r a n d  b u i l d i n q
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Government Relat ions:The speci f  c s,ot  o l 'engagement act iv i t ies that
are  requ i red  to  meet  the  per fo rmance requ i rement  re la t ing  to
C o v e r n m e n t  R e l a t i o n s  l t  i s  p r o b a b l y  t h e  s e c o n d  m o s t  s i g n i f  c a n t
aspec t  o l  S ta i (eho ider  Enqagement  in  South  Af r i ca

5upp ly  Cha in :T l 'e  spec i l c  se t  o f  engrgement  ac t i v i t tes  requ i red  to
m e e t  t h e  p e r i o r m a n c e  r e q u i r e m e n t  r e l a t i n g  t o  S u p p l y  C h a i n .  T h i s
has  imp l ica t ions  fo r  Qua l i t y  o f  Produc t  (Serv rce)  and Cont rnu i ty  o f
5 u  p p l y  ( F i n a n c i a l  S u s t a i n a b i l i r y )

Customers :The spec i f  c  se t  o f  engagement  ac t iv r t ies  tha t  a re
requ i red  to  meet  the  per fo rmance requ i re rnent  re la t ing
to  Customers  Requ i rements  such as  Lrcence to  Cpera te ,
Reputa t ron  and Produc tTrus t  a re  l<ey  requ i rements  here

Now,  more  than ever  South  Af r i can  organrsa t ions  in  bo th  the
p u b l i c  a n d  p r i v a f  e  s e c [ o r  n e e d  i o  p r o t e c t  t l - e i r  l i c e r c e : o  o p e r a i e
T h e y  s h o u l d  t a l < e  l ( i n g  l l l  t o  h e a r t  a n d  p a y  s p e c i a l  a t f  e n t i o n  t c
se t t ing  up  the  d isc ip l ines  and processes  fo r  sus tarnab le  e f ,ec t i r . ,e
s t a l < e h o l d e r  e n g a g e m e n t  I
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th et r sta l<ehol de r en g a gement strategt es

Volue goined through IoDSA menbership: Corporate governance is an tntegral
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t t  E n g a g i n g  w i t h  t h e  i n d i v i d u a l s ,  g r o u p s  o r
organ isa t ions  a f fec ted can have a  pos i t i ve  impact
on  an  o rgan i sa t i on ' s  ac t i v i t i es ,  and  by  respond ing
to  these  concerns  he lps  o rgan isa t ions  to  per fo rm
bet te r  overa l l  , ,
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